PAHF/JHF

CLUB DEVELOPMENT WORKSHOP
SPORTS DEVELOPMENT FOUNDATION

Friday 20™ April 2007:

5:30 - 6:00pm
6:00 - 7:15pm

7:15-7:30 pm
7:30 - 8:30pm

Saturday 21° April 2007:

9:00 - 11:00am

11:30am - 1:00pm
1:30 - 3.00pm

3:00 - 4:00pm

4:00 - 5:00pm

5:30pm - 6:00pm
6:00 -7:00pm
7:00 - 8:00pm

APRIL 20-22ND 2007

Registration
General Club Development programme presentation

Habits: Proactivity, goals, guidelines, win-win situations,
comprehension , synergy , learning attitude. Feed-back.

Practical activity: 5 compared situations “I agree, | disagree”
Individual presentations about each participant club.

Club basic needs ordered by importance.

Coffee break

Club Structure, how to create a club & club planning.
Introduction to the practical work- group listing

Junior Development ideas-parents orientation sessions
Junior recruitment sessions & examples. Hockey 4 Kids.
Recruiting and retaining players and staff-partnerships and
links

Practical session on the pitch -Skills drills in six different

circuits (cones, whistle, sticks, balls, timesheets, chronometer,
souvenirs for young players)

Lunch

Board Structure-Roles and responsibilities of Board, Meetings
(Board, committees, AGM)

Practical work on different Club Board Structures

Recruiting and Training young staff, Fundraising and
sponsoring

Informal free time (Working Groups working on their cases)

Tea break
Marketing and Promotion
Informal free time (Working Groups working on their cases)



PAHF/JHF
CLUB DEVELOPMENT WORKSHOP
SPORTS DEVELOPMENT FOUNDATION
APRIL 20-22ND 2007

Sunday 22" April 2007

9:00am - 12:00pm Presentations Working Groups
12:00pm - 1:00pm Lunch
1:00 - 2:30pm How to deliver back home & support the clubs.

(hurdles to overcome)?
Evaluation Form
Certificates & closing
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